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            On September 21, The Leon H. Sullivan Foundation brought together more than 100 Liberian and American government officials, businesspeople and non-governmental organization leaders in New York to discuss the necessary elements to increase foreign investment and allow for the reconstruction of this war-torn West African nation.


Foundation Chairman Ambassador Andrew Young opened the forum by challenging the audience to consider the importance of their efforts in the rebuilding of Liberia.  “People really don’t want much.  They just want hope,” Ambassador Young said.  “They want to know that someone cares and that somebody is working to make the world a better place for them.”  The audience responded by engaging in a lively and creative discussion of the issues involved after hearing from a variety of government and private sector speakers.


The featured speaker for this event was His Excellency Gyude Bryant, Chairman of the National Transitional Government of Liberia, who set the tone for the discussion by telling the audience that as a former businessman, he believes his government will be unable to revitalize Liberia without partnership with the business sector.  “Expansion of the private sector is the key to Liberia’s economic recovery,” he said.


According to Chairman Bryant, the Liberian government is operating on a budget of approximately $80 million, which represents less than 20% of its budget of 18 years ago.  This situation is exacerbated by the necessity for the government to be the main employer because of the closing of so many enterprises during the intermittent fighting in Liberia.  Large iron ore mines have been closed.  Bridgestone Firestone, which once had 600,000 acres of rubber trees under cultivation, is only now considering reinvestment.  Even smallholder farmers, Chairman Bryant told the audience, abandoned farming years ago, leaving the forest to reclaim their lands.  Combined with a lack of foreign investment over the past 14 years, this economic starvation has led to an estimated 85% of the population being unemployed.


The international community has been positive about helping the transitional government, as evidenced by the $150 million in pledges on infrastructure repair alone at last February’s donor conference.  However, Chairman Bryant said promises have not yet been translated into action.  “Donor response to date to this sector has been disappointing.  We are about $100 million shy of our goal,” he explained.


Chairman Bryant said the United Nations sanctions on Liberia’s diamond and timber sectors created to punish the corrupt practices of the former regime of Charles Taylor are being maintained in his absence.  He said the ongoing sanctions cripple the ability of Liberia to attract foreign investment in those sectors, and he vowed to continue his efforts to convince the United Nations to remove those restraints.


Nevertheless, the Chairman said international assistance has been forthcoming in other areas.  He said the European Union Commission has funded a number of studies on power generation and devised public-private partnership plans for proceeding in this area.  The World Bank is funding a project to create a more transparent, competitive procurement system.


Chairman Bryant was particularly complimentary of the role being played by American support for the reconstruction of Liberia.  He said stability is a critical issue for foreign investors, and Americans are participating in both the retraining of Liberia’s military and the employment and training of former combatants.  The U.S. Department of Defense has agreed to conduct training to professionalize the Liberian military.  Meanwhile, the American non-governmental organization Development Alternatives International is engaged in a two-year program to hire 10,000 former combatants and another 10,000 non-combatants for a road-building project reminiscent of America’s Civilian Conservation Corps during the Great Depression.  Job training for Liberian workers in such areas as carpentry, masonry and plumbing are being provided by Opportunities Industrializations Centers International.


In her presentation, Ambassador Pamela Bridgewater, Deputy Assistant Secretary of State for Africa, speaking on behalf of the American government told the audience that the U.S. commitment to Liberia remains strong.  “Let me assure you that the U.S. Government is there and will continue to be there for Liberia,” Ambassador Bridgewater said.


A variety of other speakers provided ideas on how to overcome the current lack of foreign investment in Liberia by enhancing the commercial climate.  


In summary, forum panelists and participants contributed to the following recommendations: 

1. Vet potential Liberian government appointees to ensure that they can survive on a government salary without soliciting bribes.

2. Create support groups for businesses interested in doing business in Liberia.

3. Facilitate the return of qualified professionals to work in the foreign enterprises that are established in Liberia.

4. Organize an economic forum on private sector investment in Liberia.

5. Create an equity fund that would allow Liberian-Americans to fund joint projects in Liberia.

6. Create a bi-partisan, voluntary Liberian Economic Advisory Panel (LEAP) to provide the Liberian government with independent advice and recommendations for its economic 

recovery and development. 


In order to examine the recommendations made during the forum to see how they can be implemented The Leon H. Sullivan Foundation will organize a steering committee made up of Forum panelists and participants.  A report on the forum’s recommendations will be forwarded to the Liberian government and disseminated on the Sullivan Foundation web site: www.leonhsullivanfoundation.org. 

For Our Liberia: Peace and Prosperity!

Thank you.

                                   Program Speeches, Summaries and Highlights

Ambassador Andrew Young, Chairman of the Board, Leon H. Sullivan Foundation, Washington, DC 

People don’t want much, they just want hope and to know that somebody cares and that somebody is working to make the world a better place for them.  By your presence here today, you have volunteered to be amongst that number to make the world a better place for the citizens of Liberia.  And if you’re doing it with Liberia, you’re sensitive to the need and the problem everywhere in the world.  You are a blessing, a blessing to our time and hopefully together, we can find a way for all of us together to be a blessing to the people of Liberia.

Ms. Hope Sullivan, President and CEO, Leon H. Sullivan Foundation, Washington, DC

The organizations founded by Reverend Leon H. Sullivan have a long history working in Liberia we intend to continue.  To quote Rev. Sullivan,  “I have put so much into Liberia because success there will determine what we are able to do later in other troubled nations on the continent.  If the model of development-tied-to-peace works in Liberia, it can work anywhere”  (from Moving Mountains, 1998).  We are as committed to that sentiment today as he was then.  This is why we convened today’s forum to bring together many of the decision makers and activists who will impact Liberia and try to help this country develop a successful plan for revitalizing its business sector and rebuilding its economy.  Since Charles Taylor’s rebel invasion of Liberia in 1989, Liberia has been in almost constant turmoil.  As a result the country has gone 14 years without investment.  No economy can withstand that kind of financial starvation without having a tremendously negative impact on its people.  An estimated 80% of the people in Liberia now survive on less than $1 a day and the unemployment rate exceeds 2/3 of the population.  If Liberia is to regain her rightful place on the continent, then this economic situation must be reversed as soon as possible.  In achieving this goal, Liberia has important assets to bring to bear: rich natural resources including gold, petroleum, high quality iron ore; seafood and valuable timber.  But Liberia’s greatest resource is her people.  We in America have known them as our classmates, our business partners, our doctors and our lawyers.  Many Liberian’s have achieved success here in America, but most want to return home to make their country the envy of their neighbors once more, rather than the source of regional problems.  

Keynote Speakers

H.E. Gyude Bryant, Chairman and Head of State, The National Transitional Government of Liberia, Monrovia, Liberia (click on link for full remarks).
Ambassador Pamela Bridgewater, Deputy Assistant Secretary for Africa, US Department of State, Washington, DC (click on link for full remarks).
Panel – Critical Issues Affecting Business, Trade & Investment in Liberia

Dr. Mohamed Ibn Chambas, Executive Secretary, Economic Community of West African States (ECOWAS), Abuja, Nigeria 

· ECOWAS was created 30 years ago to help West African countries collectively bring about economic growth and prosperity, good governance and fight poverty and bring about improvement in the lives of its peoples.   

· It has become clear, over the last four decades that trying to go it alone was not producing the desired results.  This is an increasingly mobile and competitive world in one in which conflict and conflict resolution takes more and more of my time and attention.  Conflict in neighboring countries result in refugees that in turn brings about difficulties for surrounding countries. 

· Peace allows us to concentrate on the important economic agenda of ECOWAS which is to create market integration, a borderless, large single market that will help step up production to be competitive, not only in West Africa, but also throughout the Continent and the global market.  

· We are working on a plan whereby people, goods and services can move freely throughout West Africa.   

· We want to develop plan for uniform tariffs for third party countries. We want to abolish tariffs for West African states to create a strong customs unit.  We are working to create one West Africa currency will help increase trade, jobs and production.  

· We are also working on physical integration to develop sub-regional infrastructure to improve roads, energy sharing, direct dial between member states, etc.  

· ECOWAS is working to ensure that Liberia is a part of all this.   

Mr. Abdoulie Janneh, Assistant Administrator & Regional Director, Africa, UNDP, New York, NY 

· In order for countries in Africa to meet minimum goals they need to see an economic growth rate of 7-8% and Liberia is no exception.  

· While the State will continue to play a significant role in lifting its citizens out of poverty, it is ultimately the private sector, in large, medium and small-scale enterprises that will provide the employment and revenue needed.  

· Prior to the coup in 1980 Liberia was making significant efforts, in large part due to a vibrant private sector.  

· A number of conditions are critical to the private sector revival:  (1) peace and security must continue, (2) there must be an enabling environment with policies in place, (3) physical infrastructure must be restored and (4) there must also be a vibrant labor force.   

· The needs assessment carried out by the UN will be reviewed shortly, especially as it relates to the donor community.  

· The UN has (1) deployed large number of troops to help improve stability, (2) provided support to 13 ministry offices in Liberia, (3) provided agriculture and infrastructure assistance, (4) former combatants being placed in jobs, and (5) schools reopened.  

· The NTLG needs to look beyond 2005 into the preparation of a full reconstruction program in which the private sector will play an increased role.  

Mr. Harry A. Greaves, Jr., Economic Advisor to the Chairman of The National Transitional Government of Liberia, Monrovia, Liberia (click on link for full remarks).
Ms. Carol Grigsby, West Africa Office Director, Africa Bureau, United States Agency for International Development (USAID), Washington, DC (click on link for full remarks).
· Liberia’s ability to move forward on the path to development will depend on attracting trade and investment.  What was achieved at the February 2004 Donor Conference was more than just pledges, it was a roadmap forward.  

· The United States began in late April 2004 to move into implementation with the Liberians on infrastructure programs.  A community infrastructure program will employ up to 20,000 individuals and more funding will be put into this program.  

· USAID stayed in Liberia through the difficult years and continued to work in the communities on health and other important issues.  In recent months those efforts now have stepped up.  USAID is working with local Liberian NGOs to make them more effective partners in the development process.  

· USAID is rehabilitating and reintegrating up to 10,000 women and children associated with the fighting forces and affected by the conflict.  

· USAID is fully engaged with the October elections and assisting with election preparations.  

· USAID will stand by Liberia, but ultimately Liberia’s ability to attract trade and investment is going to be a function of policies and actions taken by the government and the people. The transitional government will need to maintain stability and security as indispensable conditions for trade and investment.    

· Equally important are (1) good economic governance, (2) responsible management in public finances, (3) sound legislation policies and regulations, (4) effective incentives.  

· Basic services such as education, health care, water and sanitation are needed throughout the country, not just in the capital city. 

· The UN has agreed to develop a unified, countrywide framework program for integration to ensure full geographic coverage and the consistency of different reintegration efforts.

· The shattering of the education program in Liberia by the conflict has left young people behind.  USAID is working with UNICEF on an accelerated learning program to help those who have suffered by the lack of education programs.  Much needs to be done to bring Liberians up to the education level that they were accustomed to in the past.  An educated populace is one of the most significant contributing factors to the kind of investment that spurs growth and transforms lives and we must regain that for Liberia.  

· A valuable resource exists in this very room – that is dedicated Liberian nationals, forced by circumstance to leave Liberia, but who have skills that are sorely needed.  When you develop adequate confidence in your personal security and the business environment and when you begin to devote your talent and your resources in significant numbers to the rebuilding of your country, then we will know that we are truly turning the corner on Liberia’s path to development.   

· USAID and the US government stands ready to continue to work in partnership with the Liberian people and with the international community in measures that help to move Liberia toward a more open and transparent economy and society. 

Mr. Dweh Boley, Executive Director, Liberia Business Network Inc., Upper Darby, PA (click on link for full remarks).
· Liberia Business Network’s aim is to create and support favorable conditions for Liberians to have access to and control over the economic resources and opportunities of their country.

· What is needed is a political, social and economic environment that gives individuals the knowledge, skills and opportunities to exercise maximum initiative that would empower them to contribute to the development of the nation.

· Appeal to the current government to honor and uphold the Constitution of Liberia, including Chapter 2, Article 7 that calls for the participation of its citizens equally to advance the general welfare of the people and the economic development of the country.

· Ask that the Government of Liberia (1) enforce the Liberianization laws in order to protect and secure businesses set-a-side exclusively for Liberian citizens; (2) eliminate import duty for all certified Liberian-owned businesses for a period of two years; (3) award to Liberian-owned businesses all government contracts for capital purchases and professional services.

· Appeal to the international community to give direct financial assistance to entrepreneurial development in Liberia.

· If the Liberians in the United States invest our money in our country, we will not support anything that will destroy it.

· Let us convert any energy of hatred and bitterness into productive business relationships to rebuild our beloved country.

Mrs. Ellen Johnson Sirleaf, Chair, Governance Reform Commission, The National Transitional Government of Liberia, Monrovia, Liberia

· Fragile no doubt, but one can say that some peace has returned to Liberia.  

· More needs to be done with integration and repatriotization to help young people return to education or productive endeavors.  

· Moving toward free and fair elections scheduled for October 2005 with the elected government to take over in January 2006.    Liberians are ready to exercise the freedom of choice and the international community is ready to offer its services to ensure that the coming election is free and fair.  

· It begins, not with the event, but with the process, that is the education and the registration of the electorate.  

· The Comprehensive Peace Agreement calls for the specific role of the UN in the election.  

· The Liberian Election Reform Commission has already proposed some changes in the election laws and even the removal of certain portions of the constitution that restrict the exercise of choice.  We need to have a government that comes out of the choice of the people, a government that feels secure in its mandate from the people.  With that kind of assurance, that government then has the strength to make the hard decisions that are needed to be made to change this country.   Restructuring will bring about a government that does only what needs to be done by the government and a private sector that is given the scope, the laws, the instruments to enable them to bring in private capital and private investment thereby relieving the government of having to carry the whole burden of economic activity.  

· The Commission wants to produce a government of the people, for the people and by the people.

Panel – Status Report on the Development of an Enabling Environment

for Investment and Trade in Liberia
H.E. Charles Minor, Liberian Ambassador to the United States of America, Washington, DC (click on link for full remarks).  

Mr. Richard Tolbert, Senior Vice President, major international private banking firm, New York, NY (click on link for full remarks).
· Many foreign investors look at the quality of life as much as the return on their investment and this goes back to the infrastructure – roads, rail and airways, seaports, utilities, power, water, sanitation, etc.  

· One has to look at labor costs and labor productivity and availability of basic trained and educated labor.  When well managed and well compensated, Liberia has a productive and eager workforce.  

· Investors look at level of transparency and corruption, tax rates and policies, and tax incentives.  

· Another factor are foreign exchange risks and Liberia has an advantage because the U.S. dollar is one of its dual currencies.  This has helped make Liberia unique in all of Africa.  

· A sound financial and banking structure is critical especially in these days when global money laundering and terrorist funding is critical to a country’s reputational risk, which is as important as financial risk.

· Of critical importance for the government to tackle that will help attract foreign investment are security, infrastructure and transparency.  

· Provide security advisors for foreign investors while on the ground in Liberia, provide advisors that can help with the “hassle factor’ of doing business in Liberia. Deal with endless the permits and regulatory paperwork; target limited government investment promotion dollars at specific industries that can best benefit from Liberia’s particular competitive advantages or synergies (i.e., horticulture, agriculture, citrus, rubber industry).  

· Do as much of the pre-feasibility work as possible to identify specific investment opportunities along with the basic investment needs.  

· Tap into the pool of thousands of Liberians in the U.S. who have a deep seeded, vested interest in seeing their own country recover and who have extensive business experience, knowledge and access to markets, and often their own capital.  

· Organize an investment forum in Liberia to demonstrate commitment and seriousness.

Mr. Paul Smith, Head, Resource Group, ABSA Corporate and Merchant Bank, South Africa

· ABSA is a South African based organization; the largest homegrown balance sheet in Sub-Saharan Africa and it regards resources in Africa as a core focus in its business.   

· Key from a banking sector is the regulatory environment, and this is especially crucial in an area where mining is prevalent and long-term decisions and commitments come into play.  

· This means the government’s undertaking of generally accepted codes and practices for the development of mining resources.  

· A key focus in Liberia has to be on exploration and thus the government needs to focus on what is required in terms of regulations to sustain a vibrant exploration environment.  Declare it a priority and market to the world the prospectivity of Liberia’s resources. In the mining stage it’s key to remember our social responsibility and focus on safety, health and environment.   

· Infrastructure will surround any mining operation – there will be substantial employment.  

· Learn from those around us: In Tanzania has developed what is believed to be the best mining code in the world and it is reaping the rewards.  

Mr. Kenneth Ross, Chairman, AMLIB United Minerals Inc., Grand Rapids, MI

· AMLIB has invested about $10.5 million in Liberia ‘at risk’ over the last 4½ years. We’ve managed to survive very bad times, yet we are looking to move forward.  

· Cost of development is very high.  A country can have the most valuable asset in the world, but if it cannot be developed – it is worth nothing.  The struggle in Liberia is getting anything on a large scale developed.  

· Some practical issues are:  (1) political stability and security (and there is a gap between the reality of security in Liberia and public perception).   We need to talk about Liberia and let people know that stability is returning because the media doesn’t report the good news.  Let people know that an environment exists that is safe and practical; (2) sanctity of contracts issue -- contracts must have continuity and be enforceable and that if there is trouble that you have access to courts and that those courts are honest and functioning courts; (3) corruption and coercion which comes in a variety of ways, some of which are not so apparent. 

· There is a need more professionals to come back to Liberia and work, particularly in areas of accounting.  

· There is a need for trustworthy financial institutions and ones that have links to the West.  

· There is a need to wire transfer funds in a timely manner.  

· There is a need for more and better banking institutions.  

· There is a need for adequate infrastructure for reliable communication, port facilities, roads and regional airports.   An adequate, basic infrastructure is essential to conduct business and for development.  

· There is a need for support from the government and especially for it to be a good public relations agency for itself; let the international community know that foreign investment is welcome and that it will be supported.  

· We need regular reliable airline access.  

· Courageous investors are needed.  

· Bring people to Liberia and let them develop personal relationships.  Liberia has a unique relationship with the United States and this very special relationship needs to be exploited for the good of the country.  

Mr. Steve Cashin, Managing Director, Pan Africa Capital Group, Washington, DC

· Liberia has come a very, very long way in the past year. How ever, in order to attract investors to Liberia we’ve got to do a number of things better than others.  

· The judicial system, the infrastructure and transparency are all areas in need of improvement.  What can we do to enhance the changes already in progress?  (1) Judicial system…. It’s difficult to interest investors when there are still issues around the sanctity of contract.  Is it possible to create a court that focuses exclusively on investors and trade that gets direct support from other nations?  (2) Looking at the investment center as more of a legal environment rather than a commercial environment. Lawyers that can work specifically on contracts and protect and attract investors.  Liberia needs to focus on an investment trust.  (3) We need a vibrant, cooperative banking sector; we need to rebuilt intra-bank systems that have fallen apart over the years.  Build Liberia’s financial sector and not layer on it.  The financial products that we introduce, we need to build as part of the fabric of a vibrant Liberia.  

· Create an environment where donors might be encouraged to provide partial guarantees for bond issues for certain efforts. This small step would do much to introduce others to the market.  

Mr. Steven Hayes, Executive Director, Corporate Council on Africa, Washington, DC

· There is no quick solution here for companies. There will be no quick profits and quick retreats.  

· What has to happen is long-term commitment. Africa has been plundered enough.  What is required a commitment to be in it for the long term: long-term challenge with a long-term profit, thus helping Liberia and helping the companies.  

· We need to build a realistic, enabling environment.  

· The U.S. has to open its doors to African agriculture.  Let us note that every country in Africa can produce agriculture, while they may not be able to produce textiles or other products.  

· Next steps – take some of the best minds we’ve heard today and put them together to form an advisory group.  What is needed is a group of people committed to Liberia that will work on her behalf on a volunteer basis.  Put a task force together to work with the Liberian embassy in Washington to help screen investments to Liberia, review policies – both US and Liberian, and also serve as advisors to the Liberian government.  

· Saying what the U.S. ought to do is not enough and saying what Liberia ought to do is not enough.  An advisory group could serve as a linkage and help build this bridge between the U.S. and Africa.  

Ambassador John Blaney III, US Ambassador to Liberia, Monrovia, Liberia

From where Liberia was a year ago, what has happened in the last year is close to a miracle.  The key to the future is continued stability.  No one can invest and grow and create wealth and jobs in Liberia if there are antics upon antics.  Even if they are less serious than in past years, they will cast a cloud of suspicion that maybe Liberia isn’t really stable and we should invest in it.  The message to faction leaders ought to be “knock it off” for the sake of Liberia and even for their own sake.  As a fundamental part of the comprehensive peace accord, it is fundamental that the elections be held on time.  This will be a fine signal that Liberia continues to move ahead and set the stage for deeper reform.

____________________________________________________________________________

The Forum organizers which to express their deep appreciation to its Forum moderators, Ambassador Howard Jeter, Executive Vice President, GoodWorks International and Ronald Howard, President & CEO, OIC International. For your patience, timely remarks and time management expertise, Thank You.  
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